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The ACCP Leadership Experience

Introduction: The mindset of exceptional leaders. What
separates good leaders from excellent ones is the manner in
which excellent leaders view the world of work — especially
with regard to problems and opportunities. They approach
these problems and opportunities with a different mindset.
It is this mindset that is the target for this development
experience.

Movie: "Twelve O’clock High" — This film forms the
foundation for future facilitator interventions throughout

the development session. This movie also serves as a model
for leadership interventions detailed on the final day.

Participants are divided into teams and begin operating their
simulated companies.

Day Two
Participants continue to operate their simulated companies.
Sessions scheduled:

Structure & Organization

Purpose: In order to create the environmental context that
will allow people to commit to the work to be done, it is
important for managers to be able to specifically define
structure and organization and to understand their use. To
this point in the session, participants will have been exposed
to some varying degrees of organization and structure, but
they will have appeared and disappeared. This discussion is
designed to provide a review of these concepts in light of the
experience of each group to address the business problem
with which they are faced.

Description: Structure divides, organization unites. Organiza-
tion is the process of working together, while structure is the
result of breaking the whole into progressively smaller parts
(working through people). Types and aims of organization are
revealed; exploration of the practical uses of each and how
they affect the ability of the individual or group to perform.

Individuals organize at the activity level in the workplace.
They will organize in one of four ways:

1. Political 3. Social
2. Competitive 4. Cooperative
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This session allows participants to identify how people work
together and how to recognize and correct dysfunctional
group dynamics.

Outcomes: An understanding of the need to allocate
resources, assign accountability and delegate authority. An
understanding of the elements of organization (building of a
willingness to serve; system of communication; commonality
of purpose) and how they relate to defining the work and
what needs to be done. Beginning understanding of the need
to have net satisfactions be equal to or greater than burden(s)
and the role this concept plays in motivation.

Policy

Purpose: To provide the working foundation for managers to
create expectations of performance from others. “Make no
small jobs.”

Description: The difference between good and exceptional
managers is that good managers use people as they would
any other resource. They take assigned work away - they
instruct people on how to do the work rather than what is to
be accomplished. An often-used description is that “they
manage at the wrong level.” Exceptional managers work
through people to accomplish significant outcomes. These
managers provide focus and direction and allow others to
accomplish significant business outcomes. Exceptional
managers understand that policy is the creation of
accountability through the creation of business outcomes, the
assigning of authority, and the allocation of resources.

Outcomes: Specific skills are learned to accomplish
significantly more with fewer people and financial
resources.

Participants continue to operate their simulated companies.
Sessions scheduled:

Cooperation

Purpose: Create an understanding of the types and nature of
cooperative systems; develop an ability to engineer and use
these systems in accomplishing the common end; and
recognize how to determine if cooperation has been effective.
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